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Abstract:

This research aims to analyze the dynamics of mergers, restructuring, and closures in the US
International Broadcasting (USIB) sector from 1990 to 2025. USIB is a vital tool for US public
diplomacy and foreign policy, encompassing established institutions such as Voice of America
(VOA) and Radio Free Europe/Radio Liberty (RFE/RL).

The significance of the research lies in the fact that these processes are not merely administrative
adjustments, but rather reflect profound shifts in US foreign policy priorities, resource allocation
strategies, and responses to the changing global media landscape. Historically, American
international broadcasting has witnessed repeated debates and reforms, driven by perceptions of
inefficiency or duplication, such as the Foreign Affairs Reform and Restructuring Act of 1998 and
the National Defense Authorization Act of 2017.

This research specifically examines the causes, processes, and outcomes of mergers and closures
affecting major American international broadcasting entities (VOA, RFE/RL, RFA, MBN) from
the end of the Cold War to the present (including the events of 2025). The research seeks to analyze
how political, economic, strategic, and technological factors drove these changes and assess their
impact on governance, editorial independence, and overall effectiveness.

Research objectives:

» Identify and track major merger and closure events involving the aforementioned organizations.
« Analyze the political, economic, strategic, and technological motivations behind these events.

« Examine the evolution of governance structures (from USIA to BBG to USAGM) and their
implications for editorial independence.

- Evaluate the impact of these changes on budget allocation, staffing levels, audience reach, and
content diversity.

« Evaluating the recent crisis in 2025, which included the Trump administration's executive order.
Research Hypotheses:

The research proposes four main hypotheses:

1. Political factors are the primary driver of restructuring and funding decisions.

2. Budgetary pressures and efficiency concerns significantly impacted consolidation efforts.

3. The shift to a CEO model at USAGM exacerbated tensions surrounding editorial independence
and increased vulnerability to political interference.

4. Consolidation and closure events impacted audience reach and content diversity, with
potentially negative consequences for alternative broadcasting missions.

Methodology:

The research relies on a mixed methods approach, combining qualitative and quantitative
analysis. The qualitative analysis includes:
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« Historical analysis to track developments.

« Documentary analysis and sources, such as government reports and legislation.

« A case study of the 2025 crisis.

» Theoretical analysis based on theoretical frameworks from public diplomacy and media
economics.

Quantitative analysis includes secondary data analysis on budget trends, employment, and
audiences. The general approach seeks to analytically describe phenomena and link them to
political, economic, strategic, and technological contexts.

Research Structure:

The research is divided into eight chapters, beginning with a methodological introduction,
followed by the theoretical framework, the historical trajectory and structural changes, the
motivations behind mergers and closures, governance and independence issues, quantitative
dimensions, impact assessment and the 2025 case study, and finally a comprehensive discussion
of the results and evaluation of hypotheses.

Keywords: (International Media - International Communication - Radio and Television -
Pharmaceutical Journalism - Directed Radio - Media Policies)
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