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Abstract: The aim of the current research is to determine the effect of the independent variable, 
strategic ambidexterity, on Pioneering performance. A sample of Petrochina’s administrative 
leadership was selected, represented by (67) managers in the company. A set of programs and 
statistical methods were used, represented by SPSS, EXCEL, Pearson’s correlation coefficient, 
and Cronbach’s alpha coefficient. The independent variable, strategic ambidexterity, was 
measured by two dimensions: (exploration, exploitation). As for the dependent variable, 
represented by Pioneering performance, it was measured by a set of dimensions: 
(Creativity...initiative, taking risks), as the research concluded with a set of results, the most 
important of which was that Petrochina operates on the concept of strategic ingenuity through 
the expertise and administrative skills present in the research sample company, and this enables 
it to keep up with competition with its counterparts. The research also reached a set of 
recommendations, the most important of which was the need for high attention to the concept of 
strategic ambidexterity in the company under study by intensifying training and qualification 
programs for its administrative leaders and enabling them to use the available technology to a 
greater extent. 
Keywords: strategic dexterity, Pioneering performance 

 
Chapter one  

Research Methodology 
Firstly: the research problem 
All organizations seek to try to survive, to achieve distinction, and to try to create new horizons for 
development in order to confront the many economic and social challenges, including 
technological developments, intense competition, the development of new ways of working and 
methods, globalization, etc. So all organizations are concerned the performance Entrepreneurship 
because of its positive repercussions on the reality of organizations in the business environment, 
and successful organizations work The goal is to achieve strategic dexterity due to its great 
importance in strengthening and supporting organizations in the face of competition in today's 
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markets, as both Strategic dexterity And the performance Entrepreneurs have an influential role in 
the success, survival and distinction of organizations. From this standpoint, a group of questions 
emerge that our current research tries to answer, namely: 
1. What is it The role of strategic dexterity in the work of organizations? 
2. What is the role of strategic acuity in achieving the performance pioneer? 
3. Does the research sample organization possess the dimensions of strategic ingenuity? 
4. Does the organization have the dimensions of the research sample? the performance pioneer? 
Secondly: the importance of research 
The importance of the research stems scientifically from the reality of highlighting the relationship 
of the variables represented by ( Strategic dexterity and performance Pioneer) which has not been 
studied or measured according to the researcher's knowledge, and this will reveal the extent of the 
correlation or influence between them to invest the relationship of the aforementioned variables in 
a correlation or other influence with related variables as well as supplying the administrative 
scientific side with the results of the current research, but in practice it is an important addition in 
the field Businesses and informing organizations of the importance and impact of these changes on 
the level of competition in the labor markets. 
Third: Research objectives 
1. Standing on the role of strategic dexterity in work Research sample company. 
2. Diagnosing the dimensions of strategic dexterity and availability in Research sample 

organization. 
3. stand on Role Strategic dexterity in achieving leadership performance. 
4. Determine the availability of dimensions Pioneering performance in Research sample 

organization. 
Fourthly: Research Hypotheses: 
The research hypotheses were as follows: 
1- The first main hypothesis There is a statistically significant correlation between the variable 
of strategic prowess the performance entrepreneur in the research sample company. 
2- The second main hypothesis There is a statistical and significant effect of the strategic 
ingenuity variable in performance entrepreneur in the research sample company. 
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Figure (1) The hypothetical outline of the research prepared by the researcher based on a group of 
previous studies 

 
Chapter II 

Theoretical framework 
Firstly : The concept of strategic dexterity 
She The ability of organizations to explore a specific competency related to a new achievement or 
to provide a new service while reducing risks, and this means that it is a purely exploratory process 
.(Peters, et al 2022: 4) That would search for all that is new of ideas and creations created from TC 
or a new service (Halevi, et al. 2015:229). As it is defined as a set of actions and activities that are 
taken to achieve a future response to any emergency circumstance and arm the organization with 
the ability to adapt to any subsequent changes and invest exploratory capabilities in creating new 
capabilities (Mashahadi, et al 2016:2). Hence, the main reason for strategic ingenuity is the 
organizational activities represented by the organization's capabilities and internal resources, as 
well as the implementation of the strategic decision through change (Qaiyum, et al, 2016:6). It was 
also defined as the ability to adapt to changes and manage the organization's business efficiently 
and effectively, as it is based on two main axes: exploration and exploitation of the organization's 
resources and available opportunities (Bustinza, et al, 2020:6). It has been defined as the ability to 
achieve compatibility in two strategies at the same time, namely exploration and exploitation, as 
exploration consists in searching for opportunities, testing them, and being flexible in applying 
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them and responding to them. As for exploitation, it is represented by the organization’s selection 
and refinement of its resources in addition to implementation, and this certainly requires the 
support of senior management to ensure the achievement of goals (Alharafsheh, et al, 2021: 3992). 
From another point of view, it has been defined as the investment of the two strategic options, 
exploration and exploitation, to gain a competitive advantage that enables the organization to face 
the comparative competitive forces in the markets (Ciasullo, et al, 2022:4). 
Secondly: The importance of strategic dexterity  
Strategic ingenuity is characterized by enabling the organization to learn exploratory and 
exploitative as well as to make the best use of its efficiency Peters, et al, 2022: 4)). In addition to 
improving the quality of the product or service, reducing costs, and increasing reliance on modern 
technological means in all its activities (Halevi, et al, 2015:230) Knowing that this includes the 
current, medium and long-term performance at the industrial and service levels (Masahadi et al, 
2016: 4). And to clarify the importance of strategic ingenuity through what it contains of two 
elements, which are exploitation and exploration, so at the level of the first element, which is 
represented by exploitation, it means developing a specific resource or ability in the organization 
and adding value to them, and it is the difference in the actual reality required of it, but at the level 
of the second element represented by exploration It means investing experiences Work to develop 
the current resources, capabilities and skills of the organization and thus build an organizational 
and strategic capacity that enables the organization to overcome the market competition race in 
the business environment (Ciasullo, et al, 2022: 4). So, knowing the requirements of customers 
and what are the requirements for services, enhancing the capabilities and competencies of the 
organization, discovering potential risks, and making the best use of current resources and skills is 
the most important characteristic of strategic ingenuity (Alharafsheh et al, 2021:3992). Hence, 
strategic ingenuity enables organizations to make decisions that change the general economic and 
development reality through optimal investment of opportunities and resources and the 
employment of modern technologies in a way that improves the general situation of organizations 
(Khanet al, 2020:4). 
Third: Dimensions of strategic dexterity 
There are many points of view on the dimensions of strategic ingenuity, as the focus has been on 
non-technical creativity because it has become far from the lights of work in light of the 
development of technical innovations and innovations (Masahadi et al, 2016: 5). Also, the 
adoption of technological innovation, organizational design and organizational learning were 
among the dimensions that were adopted in the study (Bustinza, et al, 2020: 6). But according to 
the current research environment and what is compatible with the study (Alharafsheh, et al, 2021: 
3992) And (Musigire et al, 2017) The following dimensions (exploitation, exploration) were 
approved: 
1- Exploration It is the development of the organization's capabilities towards excellence and 
growth in order to ensure greater effectiveness by investing in the elements of knowledge it 
possesses (Oehmichen, et al 2017:284). It also promises that it is learning and thinking outside the 
box with the aim of acquiring new technical and market experiences (2016: 2, (Fu et al.) It also 
represents the acquisition of expertise and skills through experiences and learning from them with 
the aim of discovering new opportunities that will develop the reality of the organization (2015: 
313, Sinha). 
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2- Exploitation Refers to the ability of the organization to exploit the set of means and 
applications of knowledge and technology and employ them in facing change, challenging risks 
and ensuring the achievement of the organization's goals of survival, growth and continuity 
(2017:4,Chen). It also represents the organization's ability to benefit from its current resources and 
turn them into opportunities for continuous success and creativity (Gastaldi, et al, 2022: 3) 
Pioneering performance 
Firstly: The concept of Pioneering performance 
The concept of Pioneering performance represents the ability to meet customer requirements and 
deliver in a timely manner through the ability of employees to realize these requirements 
(Laguador, 2013: 1). It is one of the important areas in the life of the organization, as it is a key 
factor in obtaining the initiative and getting ahead of competitors by creating a precedence for the 
organization and a competitive advantage by its ability to avoid risks and seize opportunities 
(2017: 4, Gao et al). From another point of view, awareness of the change at the level of the 
organization’s culture and its values for success will lead to the development and improvement of 
its performance and the transition to Pioneering performance (Jelilov & Onder, 2016: 9). It also 
represents the process of translating and applying the captured ideas and converting them into 
competitive outputs (Tajvidi, 2015: 85). Since, through the organization’s resources represented by 
human capital, it is possible to activate the Pioneering performance in investing in opportunities 
and gaining a competitive advantage (De Geest et al, 4: 2018) On the other hand, Pioneering 
performance is the extent of the individual’s ability to perform and believe in the tasks entrusted to 
him. It represents (Setiawan, 236: 2014).So it is an analysis of the extent of the ability to create, 
introduce what is new, invest opportunities, and the ability to achieve (Sutanto et al, 254: 2018). It 
is also considered as the ability that the organization possesses in facing environmental 
uncertainty and developing social and economic realities: (Cho & Lee 2018 :128). In addition, it 
enhances the organization's ability to turn challenges into opportunities because it is based on 
improving the performance of the organization and exerting unremitting efforts in pursuit of the 
truth of leadership in competition, and therefore the Pioneering performance will lead to the 
development of strategic plans in a way that guarantees its success (Van Vuuren & Botha, 4: 2010) 
. It is also targeting the best opportunities through a set of efforts, strategic plans, capabilities and 
resources to achieve the highest results (Akande, 2012: 346). And the process of blending the 
strategic intent with the Pioneering orientation to achieve competitive goals (Rensburg, 2013: 16). 
Targeting new businesses through innovation and creativity in decision-making and the outcome 
is the general goal of the organization (Aliyu et al, 2015: 142). It is also a process of investing 
experiences and skills in adding Pioneering knowledge to the organization's work inputs. 
(Mcmullan & Thomas 2016:129) In another opinion, it is the process of linking the strategic 
function with emerging and new ideas by work teams or individuals (Arsic, 2017: 7). Where it 
represents a focused process on a number of activities, represented by identifying problems at 
work, choosing the appropriate method to solve or address them, identifying strengths and 
weaknesses, and setting standards for evaluation through joint and exemplary work based on 
achieving Pioneering goals (Jalod, 2021:96), and from here it can be considered the main factor for 
growth Sustainability and structural transformation towards proactive activities in achieving 
Pioneering performance (Brixiov et al, 2020:3). 
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Secondly : The importance of Pioneering performance 
Studies have shown that Pioneering performance is important in that it acquires new skills, 
capabilities and experiences for the organization, thus exploiting opportunities, creating new 
businesses and adding value to these businesses by entering new markets (Nordqvis & 
Zellweger,2010:23) This is also done through creativity and innovation that ensure the survival, 
growth and continuity of the organization by providing it with greater profits (Gifford, 2017: 70). 
And in the work of organizations, the most important inputs of economic decisions is the 
Pioneering performance, as the group of countries that achieved a significant pioneering 
performance was reflected in the growth of their economy, which made them encourage the 
orientation towards Pioneering performance and provide the potentials of orientation for it to 
show the capabilities of individuals and their development in this field (Javad et al, 2015 :232). 
Among the challenges facing Pioneering performance is the availability of sufficient financing to 
achieve it, as well as the financial capabilities of the organization represented by the costs of 
technology and communication, the availability of information and the lack of human capital, 
experience and skill (Kamung et al, 2014: 77). It also represents the ability of organizations to 
create organizational and societal value. 
Third : Pioneering performance dimensions: 
Also, you have a group of different dimensions of Pioneering performance, but with 
the compatibility of the current research, a study was adopted (de Jongi et al.; 2011:5), 
represented in the following: 
1- creativity Organizations can gain the ability to grow and adapt to any changes that occur in 
their environment through creativity, as they are able to seize opportunities efficiently and 
effectively (Lee & Tan,2012:985). as it considers facing challenges and addressing problems 
through creative tools and methods as well as making the best use of available opportunities 
(Zuber & Moody, 2018: 64), as it is the necessary tool in responding to market developments and 
developing the service or product and thus Increasing the market share of the organization (Balan 
& Lindsay, 2010: 4), and it is also at the level of employees, as it is represented by the relentless 
pursuit of individuals to perform tasks completely and proficiently, and at the level of the 
organization, it is represented by a group of activities that the organization excels in performing 
(Cardoso et al, 2012: 40), as Creativity is a key factor in stimulating the Pioneering performance of 
organizations (Dafel, 27:2012). 
2- The initiative It is one of the most positive work approaches and has a fundamental role in 
raising the level of performance in general by motivating workers to address work problems and 
face challenges(Curcuruto et al, 2016: 4), and the organization whose performance is Pioneering is 
that organization that tries to stay ahead of the competition in order to obtain the highest possible 
market share (Callaghan & Venter2011: 31), as the initiative is the factor associated with the 
Pioneering performance, which The researchers' interest in this regard increased (Callaghan, & 
Venter, 2011:32), where most researchers emphasized the role of the initiative in showing the 
organization's ability to produce a product or provide a service and identify work requirements 
through initiative, dialogue, and rapid response to environmental fluctuations in the labor market 
(Blocker et al, 2011: 218), and the initiative of the organization in the competitive field and 
sometimes is to monitor the competitor's moves and respond to them with a better competitive 
advantage than what the competitor offers and harvest a larger market share, but most often it is 



 

Czech 
Journal of Multidisciplinary Innovations 

Volume 21 September, 2023.                                            ISSN (E): 2788-0389 

Website: www.peerianjournal.com   Email: editor@peerianjournal.com 

 

 

30 | P a g e  
 

 

in the form of a challenge to the competition directly or by entering the competitor's arena directly 
(Kusmawardhani, 2013:37). 
3- Take risks: represents the possibility of difference in the expected results when the 
organization engages in a particular business or enters a particular market(Dafel, 2012:29), as it is 
defined as the possibility of the expected result differing from the reality obtained, or it is a group 
of threats that are likely to change the possible results (Boholm, 2019: 717), as it represents the 
warning that prompts the organization to seriously verify the its resources, energy, and 
performance to ensure overcoming environmental uncertainty (Kraus, et al,2012, 166), and 
environmental uncertainty imposes a set of risks that would make the results negative, but the 
organization's climate and organizational culture that stimulates creativity and innovation is able 
to face these risks and make the results positive and at a level Ambition (Garcia et al, 2015: 1096), 
as the organization takes actions that can not only lead to positive consequences but also do not 
lead to losses if the employee is unsuccessful. Specifically, the risks involved in entrepreneurship 
may be associated with reputational damage. , or peer resistance (Escrig-Tena, A etal: 
2022:3),Also, risks would enhance innovative decision-making by trying to avoid environmental 
uncertainty by allocating the required resources (Boohene 2012: 79). 
 
Chapter III 
Work side 
Firstly: Structural stability test of the measuring instrument (Cronbach's Alpha) 
To ensure the reliability of the data obtained from the researcher, the statistical method 
represented by the structural stability test is used, such as the results of the stability test for the 
dimensions and paragraphs of the questionnaire, and in order to determine the reliability and 
validity of the scale used in the research, the researcher relied on a test (Cronbach's Alpha), which 
is acceptable in behavioral studies at the standard of (70%) and schedule The following explains 
the above: 

Table (1) for Cronbach's alpha coefficient 
 

The main 
variables 

Sub 
dimensions 

Cronbach's alpha 
coefficient for 

dimension 

Cronbach 
alpha 

coefficient 
for scale 

Strategic 
dexterity 

 .921 
exploitation .948  
exploration .939  

Pioneering 
performance 

 864 
Creativity .906  

The initiative .818  
Take risks .841  
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Secondly: Description and diagnosis of research variables: 
1- Description and diagnosis of the independent variable strategic acuity 
from the table(2)Below it is clear that the independent variable of strategic dexterity achieved an 
arithmetic mean (3.942) and a standard deviation of (0.373) with a coefficient of difference of 
(140) and with a relative importance of (78.84), and this indicates that the variable has a high 
degree of importance according to the answers of the sample, which confirms that the role of 
strategic ingenuity will reflect positively on the reality of the researched company and will enhance 
its performance at the required level in various aspects of exploiting current opportunities and 
resources and exploring new business for the company and entering into As for the dimension 
level, the exploration dimension came first at the dimension level, and it achieved an arithmetic 
mean of (3.989) and a standard deviation of (0.384), as well as a coefficient of variation of (148) It 
also achieved a very important percentage (79.78). As for the other dimension represented by 
exploitation, it ranked second in the order of dimensions, as it achieved an arithmetic mean of 
(3.989), a standard deviation of (0.384), and a coefficient of difference of (148), with a relative 
importance level of (.79.78). 

Schedule (2)Description and diagnosis of the independent variable 
the 

independent 
variable 

N Arithmetic 
mean 

standard 
deviation 

coefficient 
of 

difference 

Dimensional 
arrangement 

Relative 
importance 

exploration 67 3,989 0.384 .148 1 79.78 

exploitation 67 3,895 0.445 .198 2 77.91 

Strategic 
dexterity 

67 3,942 0.373 .140  78.84 

 
2- Description and diagnosis of the dependent variable Pioneering performance 
table shows (3) The results achieved for the dependent variable, Pioneering performance achieved 
an arithmetic mean (3.818) and a standard deviation of (0.373) with a coefficient of difference of 
(139) and with a relative importance of (.76.36), and this indicates that the variable has a high 
degree of importance according to the answers of the sample, which confirms that interest in 
Pioneering performance will give the organization the advantage of initiative and the ability to take 
risks and deal with them in a way that transforms them into opportunities to be invested through 
the creative advantage that makes them able to keep pace with changes And to stay in the 
competitive race in the market environment. As for the dimension level, the initiative dimension 
came first at the dimension level, and it achieved an arithmetic mean of (3.684) and a standard 
deviation of (0.458), as well as a coefficient of difference of (211) It also achieved a very important 
percentage.(73.68). As for the risk tolerance dimension, it ranked second in the order of 
dimensions, as it achieved an arithmetic mean of (3.914), a standard deviation of (0.508), and a 
coefficient of difference of (259), with a relative importance level of (78.28) Likewise, the creativity 
dimension was ranked second in the order of dimensions, as it achieved an arithmetic mean of 
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(3.856), a standard deviation of (0.418), and a coefficient of difference of (176), with a relative 
importance level of (.77.13). 

table (3)Description and diagnosis of the variant affiliate 
dependent 
variable N 

Arithmetic 
mean 

standard 
deviation 

coefficient 
of 

difference 

Dimensional 
arrangement 

Relative 
importance 

creativity 67 3,684 0.458 .211 3 73.68 

The 
initiative 

67 3,914 0.508 .259 1 78.28 

Take risks 67 3,856 0.418 .176 2 77.13 

Pioneering 
performance 

67 3,818 0.373 .139  76.36 

 
Third: Testing research hypotheses 
1- The first main hypothesis :"Tis foun association relationship Moral significance between 

Variable strategic dexterity And The leading performance of the research sample company 
From the table below, it is possible to know the correlation between the independent variable 
strategic prowess and the dependent variable Pioneering performance, through the total index of 
the correlation, which amounted to (.814**)At a significant level (0.05), this indicates the existence 
of a significant correlation between the research variables, strategic dexterity as an independent 
variable and Pioneering performance is a dependent variable, and this indicates that increasing 
interest in strategic ingenuity by exploring opportunities and exploiting current resources by the 
research sample company will lead to stimulating the role of Pioneering performance as well, then 
This proves the validity of the first main hypothesis, which states that there is a significant 
correlation between the two variables. 

Table (4) results of correlation analysis 
the independent variable 
                                         
dependent variable 

Strategic dexterity 

Pioneering performance .814** 

  *:P≤0.05                                                                                                                          N=67 
 
2- The second main hypothesis There is a significant effect of the variable strategic ingenuity 

in the Pioneering performance of the research sample company. 
The regression analysis table shows that there is a significant effect of the independent variable 
strategic prowess on the dependent variable Pioneering performance Since the reliance on the 
calculated value of F, which amounted to (2,156) which is the largest tabular value of which is 
(1.671*) at a significant level (0.05) and degree of freedom (1065) Since the value of T has reached 
(27,815) which is also the largest tabular value of it, this indicates the significance of the effect. It is 
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the coefficient of determination R whose value is (.663) which indicates that the independent 
variable is able to explain (66%) of the different factors in the variable, and that the residual and 
the adult (33%) due to a group of reasons not included in the current research. 

Table (5) Results of the effect relationship analysis 
the independent 

variable 
 
     dependent 
variable 

Strategic dexterity F T R2 

β0 β1 calculated Calculated 

.663 
Pioneering 
performance 

.614 .813 2,156 127,815 

*:P≤0.05                                                    df:(1.65)                                                                N=67 
 
Conclusions 
3- Petrochina operates with the concept of strategic ingenuity and at a certain level through the 

expertise and managerial skills present in the research sample company, and this enables it to 
keep up with the competition with peers. 

4- The Petrochina Company, the research sample, has the potential to explore new opportunities, 
as well as exploit current resources and potential capabilities at a limited level. 

5- The concept of strategic ingenuity enhances the role of leadership performance in the research 
sample company at a limited level due to the lack of interest in this aspect by the administrative 
leaders working in the researched company. 

6- The research sample company has a limited level of initiative in seizing opportunities, as well 
as the creative capabilities available to it and its ability to bear the risks that afflict the 
corporate environment. 

 
Recommendations 
7- The necessity of paying high attention to the concept of strategic ingenuity in the researched 

company by intensifying training and qualification programs for its administrative leaders and 
enabling them to use the available technology more. 

8- The research sample company should enhance the capabilities of exploring the opportunities 
and strengths of the company through more advanced assessment programs, as well as 
highlighting and revealing more about the capabilities available to it and investing it better, as 
well as its current capabilities. 

9- The need to improve and raise the level of the company's leading performance by paying 
attention to the concept of strategic ingenuity as a competitive advantage that enables it to lead 
in its field of business. 

10- Enhancing the dimensions of Pioneering performance by improving decisions related to 
proactive moves and taking the initiative in investing in available opportunities, as well as 
investing in the best creative capabilities that raise the level of performance of the company, as 
well as increasing its ability and flexibility in facing environmental changes to achieve the goal 
of survival, growth and continuity. 
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