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Abstract:

The study aims to clarify the relationship between smart leadership and its effect on competitive
capabilities, as well as to identify the extent to which the dimensions of competitive capabilities are
implemented by the surveyed sample. The researcher addressed a central problem that encompassed
several questions revolving around the nature of the influential relationships among the studied variables,
through analyzing the opinions of employees in tourism and travel companies. A total of 154
questionnaires were distributed among division managers, department heads, and staff members. The
study sought to determine the relationship and effect between smart leadership as an independent
variable and its impact on competitive capabilities as a dependent variable. The first variable included
three dimensions (emotional intelligence, rational intelligence, and spiritual intelligence), while the
second variable comprised three dimensions (strategic creativity, strategic flexibility, and competitive
positioning). These dimensions interacted with each other, and several main and sub-hypotheses were
formulated. To achieve the study’s objectives, answer the research questions, and test the hypotheses, the
descriptive-analytical approach was adopted as the scientific methodology. The study relied primarily on
the questionnaire as the main tool for data collection. The findings revealed the existence of a direct
relationship within the tested model according to Baron and Kenny’s approach. Results indicate that
institutional investment in developing the emotional capabilities of leaders can contribute to sustaining
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performance and improving the organizational image of companies. Among the key recommendations is
the need to enhance the efficiency of resource utilization, allocate tasks according to specialization and
job position to ensure operational flow and serve organizational goals, and emphasize the continuous
development of services in line with the methodology of continuous improvement and market
requirements.

Keywords: Smart Leadership, Intelligent Leaders, Competitive Ability, Competitive
Capabilities
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